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Our vision is to become the community bank of choice for people in Putnam,
Bureau, and surrounding counties by:

* Building relationships with our customers and other citizens in the region.

» Being a responsible corporate citizen of, and effective partner with,
the communities we serve.

* Maintaining a reputation for financial strength, stability, and integrity.

e Our bank exists to exceed the expectations of our
customers by providing financial services and resources that
enable them to achieve their financial goals.

* Our bank exists to be the catalyst for building and sustaining thriving
communities and to be a key participant in community reinvestment
and philanthropic activity.

e Our bank exists to provide opportunities for learning and financial
rewards for its employees in a workplace in which employees are
treated fairly and with respect.

* Our bank exists to augment the value of shareholder investment
by resolutely striving for long-term profitability and by enhancing
franchise value in accordance with sound banking principles and
ethical standards.
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Contact
Information

HENNEPIN

Lobby Hours

Monday, Tuesday, Wednesday
8:00 am —5:00 pm

Thursday
8:00 am — 12:00 pm

Friday
8:00 am —5:00 pm

Saturday
8:00 am — 12:00 pm

Drive-Up Hours

Monday, Tuesday,
Wednesday, Thursday
7:30 am —5:00 pm

Friday
7:30 am — 6:00 pm

Saturday

7:30 am — 12:00 pm
Contact Information
815.925.7373

Toll Free
877.788.7373

Fax
815.925.7375

LADD

Lobby Hours

Monday, Tuesday, Wednesday
8:30 am —4:00 pm

Thursday
8:30 am — 12:00 pm

Friday
8:30 am —5:00 pm

Saturday
8:30 am — 12:00 pm

Drive-Up Hours

Monday, Tuesday,
Wednesday, Thursday
7:30 am —5:00 pm

Friday
7:30 am — 6:00 pm

Saturday

7:30 am — 12:00 pm
Contact Information
815.894.2386

Toll Free
866.894.2265

Fax
815.894.2265

ﬂ - www.ncb-ebanc.com
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10.

11.

Elect Meeting Chairman And Secretary
Secretary: Report Of Quorum

Update Of Stockholders

Minutes Of Last Stockholder’s Meeting

Financial Report For 2013

Management Report

Old Business

Election Of Directors To Serve For The Year 2014
Other Business

Recognition Of Employees

Adjournment



The Stockholders of the Putnam
County Bancorp, Inc. met at
6:30 P.M. on January 16, 2013 at
the Galleria in Princeton, IL for their
annual dinner meeting.

It was moved by Terry Judd, seconded by Bill Read to appoint
Bill Urnikis as Chairman and Todd McKey as Secretary of the
Stockholders meeting. Motion carried.

The Secretary tabulated the sign-in sheets and the proxies

and there were 6,955 shares represented in person and 3,512
shares by proxy for a total of 10,467 shares (67.81%). A quorum
is present.

Terry Judd introduced the new Stockholders acquired during the
year and they were as follows: Cayden Bouxsein, Christopher W.
Holmes, Michael D. Holmes, Addalynn Leatherman, Steven O.
Malavolti, and Carole Rolando.

Terry Judd took a moment to acknowledge the deceased
Stockholders since the last meeting and they are as follows:
Joe Boggio Sr., Jack Grant, and Deno Orlandi (not a current
stockholder.....but an original longtime stockholder).

The minutes of the last Stockholders meeting of 1/18/2012 were
presented to the Stockholders and it was moved by Craig Jessen,
seconded by John Petersen that the minutes be approved as
submitted. Motion carried.

The Financial Reports were presented to the Stockholders
showing the Consolidated Balance Sheet of the Bank and
the Holding Company on December 31, 2012 and also the
Consolidated Income Statement of the Bank and the
Holding Company for the year ended December 31, 2012.
Copies attached.

It was moved by Charles Judd, seconded by Nicholas
Keegan that the Financial Reports be approved as submitted.
Motion carried.

Dave Ward presented to the Stockholders his 2012 Management
Report as follows:

MANAGEMENT REPORT January 2013

As we contemplate the events of this past year and the progress
that the bank has made, it is truly humbling to consider the vast
array of blessings that have come our way. In times of economic
hardship, where banks are faced with a myriad of daunting
challenges, and mighty competitors fade from the scene, we still
enjoy good fortune, solid profits and sturdy financial footings.

Ultimately, of course, no bank can be successful without
profitability. Especially sustained profitability. In 2012, the
North Central Bank recorded net income of $1,533,000. That
mark is one of the bank’s highest earnings level in history,
second only to the record achieved of $1,680,000 from the year
before. The level of income in 2012 is particularly gratifying
when one considers that net interest margins gradually declined

throughout the course of the year - by almost 10%. It comes

as no surprise to anyone that deposit rates have declined
significantly over the last several years. But now yields in the
loan and investment portfolios are dropping at an even faster
pace. This is a widespread condition in the banking industry as

a consequence of Chairman Bernanke and the Federal Reserve
using every weapon in their arsenal to force interest rates nearer
to zero. The ongoing compression of net interest margins is
going to be a key challenge going forward into the new year.

In discussing profitability, however, | am compelled to mention
two significant and positive factors in 2012, both of which pertain
to loan activities. First of all, secondary market mortgage
lending through our popular MPF program contributed in excess
of $150,000 to our bottom line. Under the direction of Assistant
Vice President Eric Ciucci, our mortgage lending team processed
and closed 75 new home loans totaling over $8.9 million this
year. Secondly, strong credit quality in our loan portfolio
permitted the bank to cut the cost of loan loss provisions by

a third. I'm pleased to report that the bank did not initiate a
single mortgage foreclosure proceeding this past year, nor do
we currently hold any property or repossessed collateral for
sale. This is a clear testament to the sound underwriting skills

of our loan personnel. Moreover, Vice President Dan Wujek has
developed a loan portfolio stress test model to help us identify
and monitor potential weaknesses in our loan holdings. This
was particularly beneficial in assessing possible farm credit
exposure as a result of severe drought conditions. These lending
professionals are all to be commended for a job well done, as
they generated sizeable non-interest income on one hand, and
exercised proactive loss prevention on the other.

On the deposit side, new products introduced this past year
include the Sprout Savers CD along with personalized and School
Pride debit cards. The Sprout Savers account is a great way

for young people to learn the benefits of a systematic savings
program. The School Pride series allows folks the opportunity
to demonstrate school loyalty to the Putnam County Panthers
or the Ladd Indians by displaying team logos on debit cards -
while simultaneously triggering a contribution to one of our local
Education Foundations.

One area where the bank has made substantial progress in 2012
is in the field of technology and electronic support. A new drive-
up ATM was installed at the Hennepin location and a modern
self-service coin machine deployed in Ladd. Our teller service
platform was upgraded and several new workstations installed
in Ladd, as was an entirely new multi-functional telephone
system. Document image capabilities where improved through
the acquisition of a new Image Server, three new document
scanners, and an upgrade to our image software platform.
Information security on our core computer was enhanced by
virtue of a new back-up tape drive with encryption capacity. And
a new contract with a company called Recovery Solutions will
assist with Disaster Recovery preparedness as a resource for
emergency equipment, facilities, or communications support.
Furthermore, the bank’s website saw improvement by the
addition of a new search button, and was expanded to include a
powerful new tool known as Mortgagebot.



Mortgagebot is an automated program whereby a customer

can access home mortgage interest rates, complete and submit
a home loan application, and receive mandated initial disclosures
- all electronically. This internet presence makes our mortgage
lending services available to customers at any time, on any

day. And finally, internal operations have become more

efficient through electronic delivery of Board packets and
Committee agendas.

Technology is a vital, but expensive reality in the business

of Community Banking. It helps us become more efficient,

but in the end, it’s also what customers want. So efforts will
continue to move forward in this critical arena. Several future
initiatives have already been identified by the bank’s Technology
Committee and approved by the Board. Major investments are
forthcoming, and we will be excited to share them with you as
time goes on.

Speaking of investments, there is none more important than

that of personnel. As an organization, we are truly blessed

with a remarkable staff. This evening, | would like to take a few
moments to underscore the recent accomplishments of three
ladies in particular. Firstis Clarissa Salinas. (Clarissa, please stand
for a moment if you would). This past year, Clarissa successfully
completed a rigorous and comprehensive training program on
Spanish communications. We are grateful for her efforts to
become proficient in this language as we plan to employ her
newfound talents in our outreach to the Hispanic community.

Second, is Deb Schultz. This past year Deb completed the lllinois
Agricultural Leadership Program. This highly selective program
is dedicated to the development of leaders to become advocates
and policy and decision — makers for the agricultural industry.

As a participant, Deb was privileged to travel to China and other
Southeast Asian countries as an ambassador for agriculture. She
was also honored this year, by being appointed to the Advisory
Board of the Illinois Small Business Development Center at IVCC.
(Deb, would you please stand to be recognized).

And last, but not least, I’m pleased to acknowledge the
appointment of North Central Bank’s newest Vice President, Kim
McKee. (Kim, would you stand?) Kim was promoted to her new
position by the Board of Directors at the Organizational meeting
held last January. She has been instrumental in facilitating

the impressive asset growth and business development of the
Ladd office during her 13 year tenure as Branch Manager. She
serves on several executive committees and is Administrator

of the Marketing department for the entire bank. Kim s
extremely active in our state trade association, the Community
Bankers Association of lllinois; and also recently completed the
prestigious Graduate School of Banking in Madison, Wisconsin.

[ invite you to review her biography featured on page 17 of the
booklet provided for tonight’s meeting. Congratulations to Kim
for attaining this well-deserved distinction.

These three women are just an example of the quality of people
that work for this organization. They are truly a group of
talented, dedicated and hardworking individuals. And their work
as a team is awesome to behold. I’'m extremely proud of all of
them and their achievements in building a strong, profitable,
progressive community bank.

As you can see, 2012 was a busy and event filled year. Yet it will
be most remembered in sadness and respect as we recall the
passing of our longtime Chairman of the Board, Jack Grant. Jack
ably served on the Board for nearly 25 years, and held the office
of Chairman for 17 of those years. His deep dedication to the
bank manifested itself in the way he performed his duties of
leadership. Always well organized and prepared, always ready
to lend a hand or offer a word of encouragement. We shall
certainly remember and admire the courage he demonstrated in
the face of his affliction. No doubt about it, there is a void in our
organization tonight ... Georgia, please know that we share in your
loss, and want to extend to you and the family our love

and affection.

Before I conclude my comments this evening, | want to be
certain to express my thanks also to you the shareholders. This
is your organization. You have bestowed upon us your trust and
support. That is a privilege and honor that neither I, the Board,
nor the staff take lightly. We pledge to you our very best as we
move forward into this new year.

To each and every one of you, Thank You.
Old Business: None.

Dave Ward and Bill Urnikis explained the Board election process
this year and the request to keep one seat open. A motion

was made by Bill Read, seconded by Theresa Taliani to elect six
Directors, leaving one directorship temporarily open, pending
the formation of a Special Selection Committee and subsequent
appointment by the Board. Motion carried.

Bill Urnikis introduced to the Stockholders the six nominees that
the Board of Directors recommends to be Directors for the year
2013. The nominees are Glen Brandner, Terry Judd, Harold Read,
Eric Swartz, William G. Urnikis, and David Ward.

It was moved by Nicholas Keegan, seconded by Bill Read to place
into nomination the six nominees that the Board of Directors
recommended to be Directors for the year 2013, to close the
nominations and instruct the secretary to cast a unanimous ballot
for the slate of Directors nominated. Motion carried.

Other New Business: Tony Michaels was introduced as the new
Ladd Advisory Board member.

Dave Ward and Bill Urnikis recognized Jack Grant and his family
for Jack’s many years of dedicated service to the Board and Bank.
Dave read the plaque that was presented to the Grant family.

Bill Urnikis took the opportunity to recognize the staff and to
introduce our new employee: Andy Esposito.

Dave Ward and Bill Urnikis acknowledged the 2011/2012 CBAI
Education award (4th year running).

There being no further business it was moved by John Sandberg,
seconded by John Petersen that the Stockholders meeting be
adjourned at 8:09 P.M. Motion carried.

Todd F. McKey
Secretary



CONSOLIDATED BALANCE SHEET

December 31, 2013:

Holding Consolidated Consolidated

Cash and due from banks $ 1,639,697 $ 476,043 $ (476,043) $ 1,639,697 $ 4,148,010
Federal funds sold $ 0 $ - $ - % 0o $ 2,000,000
Investment securities $ 51,453,357 $ 14,834,192 $  (14,834,192) $ 51,453,357 $ 52,255,970
Loans, less allowance for loan losses $ 74,817,427 $ - $ - 1% 74,817,427 $ 67,220,596
Premises and equipment $ 772,288 $ - 3 - % 772,288 $ 644,610
Goodwill $ 2,596,136 $ - % -3 2,596,136 $ 2,596,136
Other assets $ 2,000,120 $ 680 $ (680) $ 2,000,120 $ 2,169,461

Total assets $ 133,279,025 $ 15,310,915 $  (15310,915) $ 133,279,025 $ 131,034,783

Liabilities and Stockholder’s Equity

Deposits:
Non-interest bearing deposits $ 10,941,035 $ =19 (476,043) $ 10,464,992 $ 9,919,073
Interest bearing deposits $ 96,275,471 $ - 3 - % 96,275,471 $ 99,987,503
Total deposits $ 107,216,506 $ 0o $ 0 $ 106,740,463 $ 109,906,576
Federal funds purchased $ 5,500,000 $ - $ - $ 5,500,00 $ 0
FHLB borrowings $ 2,400,000 $ -3 - 3 2,400,000 $ 2,400,000
Repurchase agreements $ 2,205,868 $ - 3 - 3% 2,205,868 $ 2,205,868
Other liabilities $ 1,122,459 $ 462,390 $ (680) $ 1,584,169 $ 1,238,745
Total liabilities $ 118,444,833 §$ 462,390 $ (476,723) $ 118,430,500 $ 115,751,189

Stockholder’s Equity

Common stock $ 790,000 $ 385325 $ (790,000) $ 385325 $ 385,875
Additional paid-in capital $ 7,502,310 $ 3,087,489 $ (7,502,310) $ 3,087,489 $ 3,108,634
Retained earnings $ 6,726,197 $ 11,560,026 $ (6,726,197) $ 11,560,026 $ 11,151,428
Net unrealized gain (loss) on AFS Securities $ (184,315) $ (184,315) $ 184,315 $ (184,315) $ 637,657
Total stockholders’ equity $ 14,834,192 $ 14,848,525 $ (14,834,192) $ 14,848,525 $ 15,283,594

Total liabilities and stockholders’ equity $ 133,279,025 $ 15,310,915 $ (15,310,915) $ 133,279,025 $ 131,034,783
Number of shares outstanding at year-end 15,413 15,435

Total book value per share, adjusted for unrealized gain (loss) $ 97534 $ 948.88

Total book value per share $ 96338 $ 990.19
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CONSOLIDATED INCOME STATEMENT

For the Year Ended December 31, 2013

Interest on loans

Interest and dividends on investment securities:

Taxable

Exempt from federal income taxes
Other interest and dividend income

Total interest and dividend income

3,544,491

821,531
187,954
17,927

4,571,903

Interest expense

Interest on deposits
Interest, other
Total interest expense
Net interest income

Provision for loan losses

Net interest income after provision for loan losses

946,576
105,689
1,052,265
3,519,638
106,322
3,413,316

Service charges

Gain (loss) on security transactions

Other operating income

Total other income

399,862

7,125
463,708
870,695

Salaries and employee benefits

Net occupancy expense

Equipment rentals, depreciation, and maintenance

Stationary and supplies
Computer services
Professional services
Advertising
Other operating expenses
Total other expenses
Income from operations
Equity in income of subsidiary
Income before income taxes
Income tax expense (benefit)

Net income

3,368,991 3,368,991
$ 678,283 $ -3 -3 678,283 $
$ 193,303 $ -3 -3 193303 $
$ 17,141 $ -3 - $ 17,141 $
$ 4,257,718 $ 0o $ 0o $ 4,257,718 $
$ 647,898 $ =19 - $ 647,898 $
$ 100,974 $ - % -3 100,974 $
$ 748,872 $ o $ o $ 748,872 $
$ 3,508,846 $ o $ 0 $ 3,508,846 $
$ 150,000 $ -9 - % 150,000 $
$ 3,358,846 $ o $ 0o $ 3,358,846 $
$ 358,119 $ =16 - $ 358,119 $
$ 14,116 $ $ $ 14,116 $
$ 397,143 $ -3 - $ 397,143 $
$ 769,378 $ o $ o $ 769,378 $
$ 1,579,177 $ -3 - % 1,579,177 $
$ 103,091 $ =16 - $ 103,091 $
$ 185,506 $ -3 - % 185,506 $
$ 68393 $ =19 -3 68,393 $
$ 65.272 $ -3 - % 65,272 $
$ 26,903 $ =16 - $ 26,903 $
$ 65,834 $ - % - 65,834 $
$ 611,908 $ 11,331 $ o $ 623,239 $
$ 2,706,084 $ 11,331 $ o $ 2,717,415 $
$ 1,422,140 $ (11,331) $ o $ 1,410,809 $
$ 0 $ 1,401,704 $ (1,401,704) $ 0o $
$ 1,422,140 $ 1,390,373 $ (1,401,704) $ 1,410,809 $

20,436 $ (160) $ o $ 20,276 $
$ 1,401,704 $ 1,390,533 $ (1,401,704) $ 1,390,533 $

1,537,261
106,739
151,087

70,627
61,655
27,246
57,420
732,858
2,744,893
1,539,118
0
1,539,118
19,392
1,519,726
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North Central Bank
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Net North Central Bank
Income

Historical Net Income

$1,800,000

$1,600,000

$1,400,000
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New Board Member
Ryan Linnig, Director

It is with great pleasure

that the Board of Directors
welcome Ryan Linnig to the
Putnam County Bancorp, Inc.
Board. Mr. Linnig currently
serves as Principal and
Superintendent of Dimmick
Grade School and has done so
for the past seven years. He
presently serves on the Board of Education at Saint
Bede Academy and formally served on the North
Central Bank Ladd Advisory Board and the Ladd City
Council.

Mr. Linnig is a graduate of Hall High School. He
furthered his education by attending IVCC and then
graduating from Eastern lllinois University earning
a bachelor’s degree in education. After graduating
from EIU, he moved back to Ladd and began a career
in education as a junior high social studies teacher
and coach at Dimmick C.C. School District. Eight
years later, Linnig returned to college and earned a
master’s degree in Education Administration from
Northern lllinois University and a Certificate of
Advanced Study in Educational Leadership which
enabled him to serve in his current position

with Dimmick.

Linnig resides in Ladd with his wife, Heather. Heather
works as a reading specialist at Peru Washington
School. They have two young daughters; Payton

and Berklee.

Sharing the same vision of growth and community
for Putnam, Bureau, and the surrounding counties,
along with his close ties to the greater Ladd area,
Linnig is an excellent fit for the Putnam County
Bancorp Board.
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Employee
Spotlight

Kimberly McKee, VP/COO

In January of 2013, the Board
of Directors of the North Central
Bank promoted Kimberly
McKee to the position of

Chief Operating Officer/Vice
President. McKee joined the
bank in 1998 and has served as
the Branch Manager of the Ladd
location since 2000. In addition
to managing the Ladd office, she heads the Marketing
department of the bank, is active in managing bank
operations, and serves as loan officer. She is a
member of the bank’s Executive Management Team,
Asset/Liability Committee (ALCO), Loan Committee,
and Acquisition Committee. She also leads the Ladd
Advisory Board.

Kim is a graduate of lllinois State University with a
degree in Economics and also graduated from the
Community Bankers School through Community
Bankers Association of Illinois. In August of 2012,
she completed the rigorous three year program of
the prestigious Graduate School of Banking at the
University of Wisconsin-Madison.

McKee is also extremely involved with the premiere
banker trade association in our state, the Community
Bankers Association of lllinois (CBAI). She currently
serves as a CBAIl Board Member, CBAI Education
Foundation Director, Career Development Division
(CDD) Chairwoman, CDD Group 6 Director and
Marketing Group Sub-Committee member. She is a
two time winner of the CBAI Career Development
Division Economic Educator of the Year Award.

Kim also serves as a board member of Project
Success of Eastern Bureau County-Hall Township
Food Pantry and a Junior Achievement volunteer
teacher at the Ladd Grade School. McKee and

her husband, Russ, reside in Peru with their twin
children Blake and Madelyne. She enjoys coaching
softball, running, fishing, and following her children’s
sporting events.



Todd McKey, Cashier/CFO

Todd McKey was promoted
in 2013 to the position of
Chief Financial Officer (CFO).
In addition to this new role
and responsibilities, Todd is
the bank’s Cashier, an Ag
Loan Officer, and serves
as Secretary for the Board.
He manages all accounting
functions and human resource activities for the
bank. He is also responsible for all Information
Technology support.

Todd grew up in Woodhull, IL and attended high
school at Alwood. After graduation, he went on to
further his education at Augustana College. McKey
has been in the accounting area of business for 33
years starting out at Growmark (FS Systems) and
then with North Central Bank for the past 14 years.

McKey is a past member of the Henry Public Library
Board and a former baseball coach for the Henry
Youth Baseball programs. His interests include
reading, sports, and target shooting. Todd resides

in Henry with his wife Annette. They have two
grown children; Trevor McKey, who is a member

of the USAF, and Jennie McKey, who is a local
kindergarten teacher.

Dan Wujek,
Vice-President/CCO

North Central Bank is
pleased to announce the
promotion of Dan Wujek to
Vice President/Chief Credit
Officer (CCO). Wujek is a
banking veteran

with 30 years of
experience. He works out
of the Ladd office and his primary responsibility is
Commercial and Agricultural lending, along with the
new responsibilities of overseeing the bank’s entire
loan portfolio.

Before beginning his banking career, Dan worked
for Ciba-Geigy and then later with Production
Credit Association.

Wujek graduated from the Graduate School of
Banking at the University of Wisconsin, participated
in the Illinois Agricultural Leadership Program,
graduated from the Illinois Bankers School at
Southern Illinois University, and holds a bachelor’s
degree from Western lllinois University. He is
actively involved in the Knights of Columbus and
the Light of the World Evangelization Program

for Sacred Heart (Granville) and St. Patrick’s
(Hennepin) Parishes.

Dan has been a resident of Putnam County for 30
years. He and his wife Katie, now reside in Mark.
They have three children: Janean, Jeff, & Isaac.
Woujek enjoys being a Dad and following his children
in their travels and activities. He also enjoys serving
the Catholic Church.
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